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A Landscape Guide for the 
profession and beyond
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Online newspaper PLATEFORMES
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Current state of land and real 
estate tensions by region for 
state and local government 

representatives

The obsolescence of the French 
logistics park: understanding it, 

measuring it, anticipating it

The evolution of rents: a marker 
of land pressure and tension on 

the market
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Dr. Thomas Steinmüller, Contact  International
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Warehouse2ZNLT
Warehouse4Cobotization
Warehouse2Rail
WarehouseAsAPowerbank
Warehouse4Biodiversity
Warehouse4Economy
Warehouse&Living

Education4Warehouses
WarehouseAsAWaterBuffer
eCommerce2qCommerce
Warehouse4Defense
Women4Warehouse
Financing4Warehouse
Warehouse4Data

Wood4Warehouse
Warehouse2Depths
Warehouse4AutonomousTrucks
Warehouse4HealthCare
Waiting4Godot
Appreciation4Logistics

Initiatives

Countries
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National regulation European regulation

• Influence in Europe
• Knowing upcoming regulations
• Global Gateway
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From property to system



14

Donald Trump is a boost for 
Logistrial Real Estate in Europe

Inventories

Certainties
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Reserve stocks for crises

Safety stocks for production 
and consumption due to 
supply chain disruptions

Customs stocks

Military stocks

Inventories for
reindustrialization

Existing 
Warehouses

Inventories – once a cost factor to be reduced, 
today an essential factor for managing uncertainty
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To build the logistics of tomorrow – that’s our motto

Let's look forward to the future – it’s brilliant



APPUNLE                WELCOME

Juan José Vera      Presidente



APPUNLE PRESENTATION
Jesús Mª Lacasia Purroy
Secretary General



WELCOME TO SPAIN, WELCOME TO MADRID
“From Madrid to heaven”

¡HOLA!



WELCOME TO “EUROPEAN LOGISTICS REAL ESTATE DAY” 



ASOCIACIÓN DE PROMOTORES, PROPIETARIOS Y USUARIOS DE NAVES LOGÍSTICAS DE ESPAÑA

“ASSOCIATION OF DEVELOPERS, OWNERS, AND USERS OF LOGISTICS WAREHOUSES 
IN SPAIN”

WHO WE ARE



* Founded in in September 2019. 
Operational license granted in February 2020

* “Oficial” objectives (5th article of association)

• Represent and defend the professional interests of developers, 
owners, and users of logistics warehouses

• Collaborate with public institutions and agencies
• Promote solidarity among members
• Support continuous training and professional development

ABOUT US (i)



* The real original objetive was:

Participate in the drafting of the new Fire
Safety Regulations for Industrial Buildings

EVERYONE WAS TALKING AND GIVING OPINIONS ABOUT LOGISTICS WAREHOUSES EXCEPT THE 

OWNERS AND USERS, WHO ARE THE MOST INVESTED IN THE 
SAFETY OF PEOPLE AND BUILDINGS

ABOUT US  (ii)



STARTED WITH 18 FOUNDING MEMBERS

NOW WE ARE 65 MEMBERS

AND WE HAVE 4 REGIONAL DELEGATIONS

CATALUÑA
ARAGÓN
VALENCIA
ANDALUCÍA

OUR GROWTH



MAIN ACHIEVEMENTS

Over the past four years, we have:
•Gained recognition as a recognized stakeholder with the Ministry of 
Industry.
•Helped ensure that the approved regulations are reasonable and balanced.

In parallel, we have successfully addressed several technical challenges, including:
•Mezzanines restrictions
•ESFR and ESFR K-34 sprinklers approvals.
•Regulations against radon gas



NOW And IN THE FUTURE

We are currently engaged in key discussions regarding:
•Smoke evacuation systems.
•Installation of rooftop photovoltaic systems.
•Availability of electrical power.

Looking ahead, we will begin work on:

•Regulating indoor temperatures in industrial buildings.
•Advancing carbon neutrality in construction processes.
•Streamline administrative processes



WEB:  www.appunle.com
Social Media: Linkedin, X, 

OUR NETWORK
Privileged relationships with:

• Ministry of Industry 
• Ministry of Housing 
• Ministry of Energy Transition 
• Regional Government of Castilla-La Mancha 
• Autonomous Community of Madrid 
• Generalitat Valenciana 

Agreements signed with: 

• College of Civil Engineers 
• Logistop
• Association of Shippers of Spain
• AFILOG (in progress)

Members of the Urban Land Institute Spain

Close relations with the specialized press

• Cadena de Suministro
• Metros Cuadrados
• Diario del Puerto
• Logística Profesional



BENCHMARKING SPAIN FRANCE

GDP (2024)     abs.            1.590.627.000.000 €   2.921.412.000.000 €

increase 3,2% 1,2%

APPUNLE AFFILOG

FOUNDATION 2020 2001

MEMBERS 65                                                                 135
only developpers,owners &users incl. Agents, Builders, Lawyers, 

engineering companies, etc

ANNUAL FEES 2.500 € 13.200 € / 7.900 € (<20 emp)

STAFF 0 4



THANK YOU VERY MUCH

MERCI BEAUCOUP

MUCHAS GRACIAS



MARKET REPORT:
EUROPEAN LOGISTICS 
REAL ESTATE
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1. INTRODUCTION



1.1 IRELS INTRODUCTION

Founded in 2017, IRELS (International Real Estate Logistic Solutions) is the 
first network of European independent logistics real estate consulting firms.

8 

Countries

35 

Offices in Europe

>15m 

Sqm concluded

>1000 

Experts

Surface (sqm) Client Partners Deal Type

50,000 ID Logistics U.K. x France Lease

160,000 Carrefour France x Spain Lease

12,000 Carrefour France x Belgium Lease

15,000 URBZ Spain x Netherlands Investment

IRELS CROSS-BORDER DEALS



1.2 WORLD ECONOMY: HOW TO RIDE A ROLLER COASTER

2020/2021

• Covid and post-Covid effect: boost of the e-commerce, Capital markets take conscience 
of the key role of logistics and balance their portfolios in favor of Logistics

2022/2023

• Geopolitical tension and increase of interest rates slowed down investment activity

• Nevertheless, demand remains strong and transactions keep occurring

2024

• First signs of clarity come after relaxation of interest rates

• Interest on countries with attractive growth starts rising

• Despite wars and geopolitical environment, there is more certainty

2025

• Positive start to the year, Eurozone GDP grew by 0.4% in Q1, up from 0.2% in Q4 2024

• The “Trump Effect”: Tariffs on EU imports has downgraded growth outlook for 2025 
due to trade risks and EU heavily export-dependent economy



2. NAVIGATING MAIN 
MARKETS: SCOPE OF STUDY



78%

The countries in this study add up to 
78% of the EU’s* GDP 

The study focuses on 77% of the 
EU’s* population

*U.K. included

77%

20.9 trillion €
GDP

518 million
Population

EUROPEAN UNION KEY DATA (INCLUDING U.K.)* 

2.2%
Inflation

2.  NAVIGATING MAIN MARKETS:  SCOPE OF STUDY

Logistics contributes between 5% and 10% of European 
GDP 



3. MAP OF THE EUROPEAN 
REAL ESTATE LOGISTIC MARKET 
BY COUNTRY IN 2024



GERMANY

84.1 million
Population

48,751€
GDP per Capita

6.3%
Unemployment Rate

2.1%
Inflation

+1% vs. 2023 -10 bp vs. May 2024 +40 bp vs. Q1 2024

Dual Carriageway Roads Length (km): 13,200

Airport Cargo Traffic (tons): 2.1 million

Port Traffic (TEUS): 12.9 million

Rail Freight Share vs. Total Traffic: 19.9%

Country Size: 357,592 km²

Main Ports:
Hamburg | Bremerhaven | 
Wilhelmshaven

Main Cargo Airports:
Frankf. am Main | Leipzig | 
Cologne/Bonn

MAIN INFRASTRUCTURES AND THEIR INFLUENCE

3.1 MAIN FIGURES OF EUROPEAN REAL ESTATE

-0.2%
GDP Growth

vs. 2023



TAKE-UP

4.9M
sqm

STOCK

100M
sqm

THE DEVELOPER CORNER

VACANCY

3.9%

vs. 2023

Take-Up -8%

Stock +2%

Vacancy +140 bp

Prime Rent +40 bp

Investment (€) +7%

Prime Yield (%) +10 bp

PRIME RENT

8.80
€/sqm/month

PRIME YIELD

4.40%

INVESTMENT

7.7B €

Data for 2024

GERMANY

3.1 MAIN FIGURES OF EUROPEAN REAL ESTATE

Land Cost (main regions): 150 – 800 €/sqm 
Construction Cost: 800 – 900 €/sqm
Building License Timings: 6 – 12 months

SQM OF SUPPLY
 / HABITANTS

1.19
sqm



UNITED KINGDOM

69.4 million
Population

46,109€
GDP per Capita

4.4%
Unemployment Rate

2.6%
Inflation

+1.6% vs. 2023 +60 bp vs. May 2024 = vs. Q1 2024

Dual Carriageway Roads Length (km): 3,900

Airport Cargo Traffic (tons): 1.4 million

Port Traffic (TEUS): 8.3 million

Rail Freight Share vs. Total Traffic: 10%

Country Size: 243,610 km²

Main Ports:
Felixstowe | Southampton | London

Main Cargo Airports:
Heathrow (London) | East Midlands 
(Derby)

MAIN INFRASTRUCTURES AND THEIR INFLUENCE

3.1 MAIN FIGURES OF EUROPEAN REAL ESTATE

1.1%
GDP Growth

vs. 2023



TAKE-UP

4.6M
sqm

STOCK

90M
sqm

VACANCY

7.2%

vs. 2023

Take-Up +18%

Stock 0.2%

Vacancy +120 bp

Prime Rent +50 bp

Investment (€) +22%

Prime Yield (%) -35bp

PRIME RENT

33.00
€/sqm/month

PRIME YIELD

5.15%

INVESTMENT

9.4B€

Data for 2024

UNITED KINGDOM

3.1 MAIN FIGURES OF EUROPEAN REAL ESTATE

Land Cost: 300 – 2,400 €/sqm
Construction Cost: 1.300 €/sqm
Building License Timings: 18 – 24 months

SQM OF SUPPLY
 / HABITANTS

1.08
sqm

THE DEVELOPER CORNER



POLAND

38.1 million
Population

22,729€
GDP per Capita

5.3%
Unemployment Rate

4.2%
Inflation

+1,5% vs. 2023 +170 bp vs. May 2024 -20 bp vs. Q1 2024

Dual Carriageway Roads Length (km): 5,200

Airport Cargo Traffic (tons): 70,200

Port Traffic (TEUS): 3.3 million

Rail Freight Share vs. Total Traffic: 24.9%

Country Size: 322,575 km²

Main Ports:
Kolobrzeg Port | Gdynia | Gdansk

Main Cargo Airports:
Chopin | Rzeszow | Katowice

MAIN INFRASTRUCTURES AND THEIR INFLUENCE

3.1 MAIN FIGURES OF EUROPEAN REAL ESTATE

2.9%
GDP Growth

vs. 2023



POLAND

TAKE-UP

5.8M
sqm

STOCK

34.5M
sqm

VACANCY

7.5%

vs. 2023

Take-Up +4%

Stock +9%

Vacancy +10 bp

Prime Rent +25 bp

Investment (€) +27%

Prime Yield (%) +25 bp

PRIME RENT

5.50
€/sqm/month

PRIME YIELD

6.5%

INVESTMENT

1.3B €

Data for 2024

3.1 MAIN FIGURES OF EUROPEAN REAL ESTATE

Land Cost: 50 – 120 €/sqm
Construction Cost: 380 – 400 €/sqm
Building License Timings: 6 – 9 months

SQM OF SUPPLY
 / HABITANTS

0.91
sqm

THE DEVELOPER CORNER



THE NETHERLANDS

18.3 million
Population

60,109€
GDP per Capita

3.9%
Unemployment Rate

3.7%
Inflation

+2.8% vs. 2023 +100 bp vs. May 2024 +20 bp vs. Q1 2024

Dual Carriageway Roads Length (km): 2,800

Airport Cargo Traffic (tons): 1.5 million

Port Traffic (TEUS): 14.8 million

Rail Freight Share vs. Total Traffic: 6.6%

Country Size: 41,865 km²

Main Ports:
Rotterdam | Amsterdam | Moerdijk

Main Cargo Airports:
Amsterdam | Rotterdam | Maastricht

MAIN INFRASTRUCTURES AND THEIR INFLUENCE

3.1 MAIN FIGURES OF EUROPEAN REAL ESTATE

1.0%
GDP Growth

vs. 2023



TAKE-UP

2.65M
sqm

STOCK

52M
sqm

VACANCY

8.3%

vs. 2023

Take-Up +15%

Stock +55%

Vacancy +28 bp

Prime Rent =

Investment (€) +2%

Prime Yield (%) +5 bp

PRIME RENT

10
€/sqm/month

PRIME YIELD

5%

INVESTMENT

2.4B €

Data for 2024

THE NETHERLANDS

3.1 MAIN FIGURES OF EUROPEAN REAL ESTATE

Land Cost: 300 – 600 €/sqm
Construction Cost: 500 €/sqm
Building License Timings: 6 – 9 months

SQM OF SUPPLY
 / HABITANTS

2.85
sqm

THE DEVELOPER CORNER



BELGIUM

1.1%
GDP Growth

11.7 million
Population

50,427€
GDP per Capita

5.9%
Unemployment Rate

2.55%
Inflation

vs. 2023 -0.3% vs. 2023 -75 bp vs. May 2024 +30 bp vs. Q1 2024

Dual Carriageway Roads Length (km): 1,800

Airport Cargo Traffic (tons): 1.2 million

Port Traffic (TEUS): 14.2 million

Rail Freight Share vs. Total Traffic: 12.2%

Country Size: 30,688 km²

Main Ports:
Antwerp | Zeebrugge | Ghent

Main Cargo Airports:
Liege | Brussels

MAIN INFRASTRUCTURES AND THEIR INFLUENCE

3.1 MAIN FIGURES OF EUROPEAN REAL ESTATE



TAKE-UP

1.6M
sqm

STOCK

16.2M
sqm

VACANCY

4.48%

vs. 2023

Take-Up -24%

Stock +4%

Vacancy -220 bp

Prime Rent =

Investment (€) +278%

Prime Yield (%) =

PRIME RENT

5.70
€/sqm/month

PRIME YIELD

5%

INVESTMENT

1.24B €

Data for 2024

BELGIUM

3.1 MAIN FIGURES OF EUROPEAN REAL ESTATE

Land Cost: 225 – 400 €/sqm
Construction Cost: 700 €/sqm
Building License Timings: 6-12 months

SQM OF SUPPLY
 / HABITANTS

1.38
sqm

THE DEVELOPER CORNER



FRANCE

68.4 million
Population

41,496€
GDP per Capita

7.3%
Unemployment Rate

0.8%
Inflation

+0,3% vs. 2023 -140 bp vs. May 2024 -20 bp vs. Q1 2024

Dual Carriageway Roads Length (kms): ≈11,600

Airport Cargo Traffic (tons): 1.8 million

Main Port Traffic (TEUS): 5.2 million

Rail Freight Share vs. Total Traffic: 8.9%

Country Size: 551,695 km²

Main Ports:
Marseille | Le Havre | Dunkerke

Main Cargo Airports:
Paris-CDG | Lyon-Saint Exupéry | 
Toulouse-Blagnac

MAIN INFRASTRUCTURES AND THEIR INFLUENCE

1.2%
GDP Growth

vs. 2023

3.2  MAIN FIGURES OF EUROPEAN REAL ESTATE



FRANCE

TAKE-UP

2.4M
sqm

STOCK

57.6M
sqm

VACANCY

7.8%

vs. 2023

Take-Up -25%

Stock +0.96%

Vacancy +290 bp

Prime Rent -90 bp

Investment (€) +130%

Prime Yield (%) -20 bp

PRIME RENT

5.85
€/sqm/month

PRIME YIELD

4.8%

INVESTMENT

3.9B €

Data for 2024

3.2 MAIN FIGURES OF EUROPEAN REAL ESTATE

Land Cost: 60 – 120 €/sqm
Construction Cost: 600 €/sqm
Building License Timings: 18 months

SQM OF SUPPLY
 / HABITANTS

0.84
sqm

THE DEVELOPER CORNER



ITALY

59.1 million
Population

35,533€
GDP per Capita

6%
Unemployment Rate

2%
Inflation

+0.3% vs. 2023 +120 bp vs. May 2024 -70 bp vs. Q1 2024

Dual Carriageway Roads Length (km): 7,000

Airport Cargo Traffic (tons): 730,000

Port Traffic (TEUS): 8 million

Rail Freight Share vs. Total Traffic: 12%

Country Size: 302,073 km²

Main Ports:
Genoa | Gioia Tauro | Trieste

Main Cargo Airports:
Milan Malpensa | Rome-Fiumicino | 
Bergamo

MAIN INFRASTRUCTURES AND THEIR INFLUENCE

3.3 MAIN FIGURES OF EUROPEAN REAL ESTATE

0.7%
GDP Growth

vs. 2023



TAKE-UP

2.3M
sqm

STOCK

33.2M
sqm

VACANCY

4.3%

vs. 2023

Take-Up -15%

Stock +3.9%

Vacancy +300 bp

Prime Rent +25 bp

Investment (€) +6.25%

Prime Yield (%) -25 bp

PRIME RENT

5.85
€/sqm/month

PRIME YIELD

5.25%

INVESTMENT

1.7B €

Data for 2024

ITALY

3.3 MAIN FIGURES OF EUROPEAN REAL ESTATE

Land Cost: 100 – 250 €/sqm
Construction Cost: 550 €/sqm
Building License Timings: 9 – 12 months

SQM OF SUPPLY
 / HABITANTS

0.56
sqm

THE DEVELOPER CORNER



SPAIN

47.8 million
Population

31,380€
GDP per Capita

11.36%
Unemployment Rate

2.2%
Inflation

-1% vs. 2023 -140 bp vs. May 2024 -93 bp vs. Q1 2024

Dual Carriageway Roads Length (km): 17,100

Airport Cargo Traffic (tons): 950,000

Port Traffic (TEUS): 13.5 million (total port traffic: 

18.1 million)*

Rail Freight Share vs. Total Traffic: 3.8%

Country Size: 506,030 km²

Main Ports:
Valencia | Algeciras | Barcelona

Main Cargo Airports:
Madrid | Barcelona | Zaragoza

MAIN INFRASTRUCTURES AND THEIR INFLUENCE

3.3 MAIN FIGURES OF EUROPEAN REAL ESTATE

3.2%
GDP Growth

vs. 2023



TAKE-UP

2.4M
sqm

STOCK

31.5M
sqm

VACANCY

7.30%

vs. 2023

Take-Up +20%

Stock +3.3%

Vacancy +120 bp

Prime Rent +25 bp

Investment (€) +22%

Prime Yield (%) -35 bp

PRIME RENT

8.75
€/sqm/month

PRIME YIELD

5%

INVESTMENT

1.4B €

Data for 2024

SPAIN

3.3 MAIN FIGURES OF EUROPEAN REAL ESTATE

Land Cost: 250 – 400 €/sqm
Construction Cost: 480 €/sqm
Building License Timings: 3 – 9 months

SQM OF SUPPLY
 / HABITANTS

0.66
sqm

THE DEVELOPER CORNER



4. EUROPEAN SUMMARY



Infrastructure Data Summary 2024

Airport Cargo (tons)

Port Traffic (TEUS) Railfreight % vs Total Traffic

4.  EUROPEAN SUMMARY:  INFRASTRUCTURES

Dual Carriageway Roads Length (km):



4.  EUROPEAN SUMMARY:  MARKET

Country
GDP Growth  

2024 (%)

GDP 
Forecast 
2025 (%)

Total Supply (sqm)
SQM of Supply / 

Hab.
Take Up (sqm)

Take Up vs. 
Total Supply

Vacancy (%)
Prime Rent 

(€/sqm)
Prime Land 

Cost (€/sqm)
Prime Yield 

(%)
Investment 
Volume (€)

Spain 3.2% 2% 31.500.000 0,66 2.380.000 7,56% 7,30% 8,75 250-400 5,00% 1.400.000.000 

France 1.2% 0.9% 57.692.307 0,84 2.400.000 4,16% 7,80% 5,85 60-120 4,80% 3.900.000.000 

Germany -0.2% 0.7% 100.000.000 1,19 4.900.000 4,90% 3,90% 8,8 150-800 4,40% 7.700.000.000 

Italy 0.7% 1.2% 33.251.877 0,56 2.270.000 6,83% 4,30% 5,85 100-250 5,40% 1.680.000.000 

U.K. 1.1% 1.0% 75.200.000 1,08 2.600.000 3,46% 7,20% 38 300-2,400 5,25% 10.800.000.000 

Netherlands 1.2% 1.2% 52.230.000 2,85 2.656.000 5,09% 8,30% 10 300-600 5,00% 2.390.000.000 

Poland 2.9% 3.9% 34.500.000 0,91 3.386.000 9,81% 7,50% 5,5 50-120 6,75% 1.260.000.000 

Belgium 1.1% 1.1% 16.200.000 1,38 1.610.000 9,94% 4,50% 5,7 225-400 5,00% 1.240.000.000 

TOTAL Avg.: 1.4% Avg.: 1.5% 400.6 million Avg. : 1.01 22.2 million 5.54% 6.29% 30.4 billion



5. IRELS MARKET 
SENTIMENT



5.  2025 IRELS MARKET SENTIMENT

Country Occupier Demand 
Development 

Activity
Construction 

Costs
Financial Costs Rents Supply Yield Investor Activity

Spain

France

U.K.

Netherlands

Poland

Belgium

AVERAGE MARKET 
SENTIMENT



6. CONCLUSIONS



6.  CONCLUSIONS

• Despite tariff threats and geopolitical challenges, the economy should keep growing at the same pace in 2025

• Leasing activity should maintain last year’s levels for Class-A buildings ESG complient. However, vacancy rates 
might increase in older buildings

• Rent levels on Class-A buildings are expected to slightly grow in the most tensed markets

• Development activity should remain cautious and priority will be given to BTS projects and focused on client needs

• Interest from investors for the logistic sector remains strong especially for countries with positive economic 
fundamentals. Investment volumes should keep growing and yields experience a slight compression if investment 
circumstances gain clarity as the year progresses.



For more Information please contact François-Xavier Lancel CEO | fxl@invertica.es

THANK YOU

mailto:fxl@invertica.es


APPUNLE 
PRESENTATION –

JAMES C-C





Key Infraestructure
Drivers

TOP 3 FREIGHT AIRPORTS

1) Adolfo Suárez Madrid-Barajas (MAD)
2) Aeropuerto de Zaragoza (ZAZ)
3) Barcelona-El Prat (BCN)

TOP 3 CARGO PORTS

1) Puerto de Valencia
2) Puerto de Algeciras
3) Puerto de Barcelona

Algeciras

Sines

Burgos



Spain Top 10 Logistics
Markets

Tier A
1) Madrid
2) Barcelona
3) Valencia

Tier B
4)   Zaragoza
5) Seville
6) Bilbao
7) Málaga

Tier C
8)   Alicante
9)   Murcia
10)  Burgos

Algeciras

Burgos

Sines



Spanish Logistics Story
Where have we come from and where are we heading?

1980

2000 2008 2014 2020 2022 2024

2025+

Old Industrial 
Estates Evolution

Logistics Parks 
Development

GFC

E-Commerce 
Take-off

Post Covid
E-commerce 
turbocharge

Interest Rate
Hikes

Market Recovery…



INCREASING AMOUNT OF BTS ACTIVITY, LEASES ARE THEREFORE GETTING LONGER

OCCUPATIONAL MARKETS RECOVERED STRONGLY IN 2024, SHORT-TERM UNCERTAINTY IN 2025 
BUT STILL DYANMIC

MORE TENANT DEMAND IN 1ST RING IN-FILL, THAN 3RD RING SPEC BIG-BOX DEVELOPMENTS

MODERATE RENTAL GROWTH IN MADRID, MUCH HIGHER IN BARCELONA AND VALENCIA

1

2

3

4

Occupational Market Trends



LAND PRICES HAVE STABILIZED AND EVEN STARTING TO INCREASE

LESS SPECULATIVE DEVELOPMENT IN THE 3RD RING, VACANCY RATES DECREASING

SOME DEVELOPERS HAVE BEEN FORCED TO SELL AHEAD OF BP DUE TO YIELD EXPANSION

CONSTRUCTION COSTS HAVE BEEN STABLE FOR A WHILE

1

2

3

4

Development Market Trends



LARGE SCALE PORTFOLIO (ON MARKET) SALES RETURNED IN 2024, MORE IN 2025

YIELDS IN SPAIN HAVE COMPRESSED RAPIDLY IN THE LAST 6 MONTHS

SEVERAL POCKETS OF ACTIVE CORE CAPITAL FOR €25-50M RANGE

1

2

3

4

Investment Market Trends

INVESTMENT VOLUMES SHOULD SURPASS €2BN THIS YEAR



Top 10 Landlords - Spain

0

500.000

1.000.000

1.500.000

2.000.000

2.500.000



0

100.000

200.000

300.000

400.000

500.000

600.000

Top 10 Occupiers - Madrid



Amazon Robotic Sort (ARS)

Delivery Stations 

Traditional Non Sort (TNS)

Sortation Centre

Amazon Returns

Pantry Fulfillment Centre

Amazon Prime Now

A-2

A-3

A-4

A-5

A-6

Zaragoza Barcelona

Murcia

Seville

Madri
d

Amazon Footprint - Spain



OCCUPATIONAL 
TRENDS



Madrid Logistics Market - KPIs

€ 6.75 sq m/month

Prime Rent

8.9 %
Madrid Vacancy Rate

15.2M Sq m

Stock

1,159,000 sq m / 2024

Take-up

Torrejón de 
Ardoz

Alovera

1st RING

2nd RING
3rd RING



POLINYÁ

Polinyá

PRIME ZONE

Barcelona Logistics Market - KPIs

€ 8.75 sq m/month

Prime Rent

4.9 %
Barcelona Vacancy Rate

11.1M Sq m

Stock

702,000 sq m / 2024

Take-up
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Take-up (thousands sqm)

Madrid vs Barcelona: Take-Up Evolution

Source: Knight Frank Research
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Source: Knight Frank Research

Madrid Take-Up Evolution – by Ring



Barcelona Take-Up Evolution – by Ring

Source: Knight Frank Research
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€ psm / month

Prime Rent Evolution by Ring: Madrid vs Barcelona

10,65

8,75

6,60

5,10

6,75

5,20

4,25

0,00

2,00

4,00

6,00

8,00

10,00

12,00

2019 2020 2021 2022 2023 2024 Q1 2025

BCN Prime BCN 1st Ring BCN 2nd Ring BCN 3rd Ring MAD 1st Ring MAD 2nd Ring MAD 3rd Ring

Source: Knight Frank Research
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Vacancy Rate

Vacancy Rate Evolution: Madrid vs Barcelona

Source: Knight Frank Research



Increasing Number of Urban In-Fill Leasing Deals in Madrid

43%

Source: Knight Frank Research



7,8% 7,8%

5,8%

6,9%

9,1%

5,6%

Especulativo (izq) Buid to suit (izq) Tasa disponibilidad (der)

New Supply vs Vacancy Rate - Madrid

-54%

-350BPS

Source: Knight Frank Research



INVESTMENT MARKET
SPAIN



Millones €

2.844

2.195

1.547
1.704

-46%

+9%

-35%

+83%

+145%

Investment Volume Evolution 
Spain

Source: Knight Frank Research



49%
43%

61%

29%

57%
46%

40%
45%

31%

64%

36%
50%

8% 11% 7% 3% 6% 4%3% 1% 2% 3%

0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

100%

2019 2020 2021 2022 2023 2024

Europa Norteamérica Asia Australasia Oriente Medio Sudamérica

+14%

-11%

92% 
Europa & 

Norteamérica

Capital Origin Evolution

Source: Knight Frank Research



4,50%

4,75%
4,90%

Munich Berlin Frankfurt Barcelona Paris Amsterdam Madrid Brussels London Dublin Prague

- +

Prime Yield Evolution
European Cities

Source: Knight Frank Research



4,75%

4,90%

4,20%

4,40%

4,60%

4,80%

5,00%

5,20%

5,40%

Q1 2024 Q2 2024 Q3 2024 Q4 2024

Barcelona Madrid Munich Berlin Frankfurt Paris Amsterdam Brussels London Dublin Prague

-6,7%

-5,9%

Spain has witnessed sharper yield compression than others

Source: Knight Frank Research



Source: Knight Frank Research, Macrobond, Chatham Financial

Updated: 12/05/2025

CommentEnd 2026End 2025Apr ‘25 change

They have revised their forecasts upwards from previously 1.50% by end 
2025.2.00%2.00%-25bpsCapital Economics

1.75%1.75%-25bpsOxford Economics

1.75%1.75%-25bpsING

-1.50%-25bpsDanske Bank

They expect the terminal rate of 2.00% to be reached by June 2025.-2.00%-25bpsNatixis

Current Base Rate: 2.40%

Interest Rate Forecast: 2025 & 2026



Active Vendors in 2024/2025

SECTOR SPECIALISTS

ASSET MANAGERS



Active Buyers in 2024/2025

CORE

CORE-PLUS

VALUE-ADD



1) MOUNTAIN PORTFOLIO
DATE: Q2 2021
PRICE: €900,000,000
GLA: 700,883 SQ M 
Nº OF ASSETS: 21                                                                                                                           

5 Largest Investment Transactions 2019-2024



2) MAGNA PORTFOLIO
DATE: Q3 2019
PRICE: €427,000,000
GLA: 472,981 SQ M  
Nº OF ASSETS: 12                                                                                                                           

5 Largest Investment Transactions 2019-2024



3) CROSSBAY PORTFOLIO
DATE: Q3 2022
PRICE: €360,000,000
GLA: 242,269 SQ M
Nº OF ASSETS: 23                                                                                                                           

5 Largest Investment Transactions 2019-2024



4) GEMSTONE PORTFOLIO
DATE: Q1 2022
PRICE: €300,000,000
GLA: 287,000 SQ M
Nº OF ASSETS: 4                                                                                                                            

5 Largest Investment Transactions 2019-2024



5) SKY PORTFOLIO
DATE: Q4 2021
PRICE: €227,000,000
GLA: 101,214 SQ M
Nº OF ASSETS: 8                                                                                                                            

5 Largest Investment Transactions 2019-2024



Next 12 Months?

Investment Market



Highest % of Core Deals
since 2021

2025 Investment Volume: 

+€2bn
Prime yields at 01.01.2026:

Several €100M+ 
Portfolios Will trade

1

Madrid  4.60%

Barcelona 4.40%

2 3

4 5

Increase in Cold-
Storage Transactions

Predictions Next 12 months



¡Gracias!
Thank you!



IV

Global freight flows

Santiago Garcia-Milà
Deputy General Manager, Barcelona Port Authority

President (2015-2021), International Association Ports &Harbors (IAPH)
Chairman (2012-2016), European Sea Ports Organisation (ESPO)



• Create Added Value to the surrounding 
economy

• Increase competitiveness to its users
• Provide better logistics solutions end-to-end 

from the existing ones

The competition is not among ports is among complete logistics/supply 
chains

• By sustainable growth (economic, social, 
environment)

• By digitalisation/ Smart ports

Economic 
sustainability

Environmental 
Sustainability

Social
Sustainability

Port’s mission



MISSION to generate prosperity in our community, increasing the 
competitiveness of our customers by providing efficient and 
sustainable logistics and transport services.

VISION

STRATEGIC 
OBJECTIVES

70/50/40

SMART Logistics Hub

Sustainable Multimodal   Agile    Resilient     Transparent

IV Strategic Plan 2021–2025: Strategic proposal

Social sustainabilityEnvironmental sustainabilityEconomic sustainability

40,000 people working 
at the Port

50% electrified container 
and ro-ro wharves

€70 billion in foreign 
trade value



Objectives 2025

Monitoring of the General Strategic Objectives of the IV Strategic Plan

40,77975%83,9542024

39,13750%85,8382023

38,22148.75%88,8812022

35,72831.25%66,3842021

27,68012.9%52,0442020

37,3120%65,3672019

Value of foreign trade (€ million) % achievement of the final objective Number of workers



The strategic proposal
Strategic axes and objectives

Strategic objectivesStrategic axes

 Develop a new energy model
 Decarbonise maritime-port activity
 Reduce pollution
 Increase intermodality

Environmental sustainability 
Energy transition

 Diversify the port business
 Differentiate the offer of services 
 Attract logistics activity
 Develop the necessary infrastructures 

Economic sustainability
Competitiveness

 Foster training, employment, entrepreneurship and talent attraction
 Promote equal opportunities
 Integrate the Port into the urban and metropolitan environment
 Ensure the health, safety and security of people and facilities

Social sustainability
Human capital



INTRA-ASIA
57 MTEU**

TRANSPACIFIC
28.6 MTEU6.9 MTEU 21.7 MTEU

EUROPE-ASIA
23 MTEU

6.9 MTEU
16.1 MTEU

TRANSATLANTIC
7.9 MTEU

2.6 MTEU

TRANSATLANTIC
7.9 MTEU

5.3 MTEU

Source: UNCTAD, Review of Maritime Transport 2024
* Forecast 2024
**Drewry Maritime Research

Container trade flows on major East-West trade 
routes in 2024



Negoci

Aeroport

Container trade 
flows on major East-
West trade routes in 
2024

0,0

5,0

10,0

15,0

20,0

25,0
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35,0

2001 2003 2005 2007 2009 2011 2013 2015 2017 2019 2021 2023

Transpacífic Euràsia Transatlàntic



Maritime Transport
Vulnerable

Source:  Puertos del Estado
September 2024



Less distance Arctic Route
Less distance Suez Route
Similar distances

Possible future new maritime routes
Artic RouteOne Road &  One  Belt

Bigger capacity in Panama & Suez Canal
The Suez canal will still be the main 
Europe/ Med - Asia trade route for decades



BRI, Belt and Road Initiative



Maritime Industry (suply) 
GDP and maritime
transport

UNCTAD



Maritime industry (Supply). Transport

Handbook of Statistics 2024
UNCTAD



Maritime industry (Supply). Transport

TerminalsShipowners
 Electrification (cranes, OPS, yard machinery)
 Automation of operations
 Penetration of shipowners
 Consolidation
 Need to generate economies of scale to reduce service costs
 Adaptation to climate change
 Growth in volume of operations per call
 Adaptation of services and equipment to vessel gigantism
 Decrease in bargaining power with shipowners and reduction in 

margins
 Growth in supply (transshipment, ro-ro, etc.) in the Mediterranean
 …

 Disruptions
 New alliances between container shipping lines and high 

concentration of capacity among a few players
 Vertical integration: Expansion into other transport sectors (rail, 

inland terminals, warehouses...) and full supply chain management
 Shortage of maritime personnel
 Uncertainty about alternative fuels
 Stagnation in vessel size
 Increase in profits (2021–2022–2024)
 Volatility of maritime freight rates

logistics real estatelogistics providers and transport companies
 Increase in competition among logistics hubs
 Rising demand for warehouse space to expand inventory
 Shortage of warehouse workers
 Increase in construction costs
 Increase in required investments to automate warehouses
 Demand shifting from fixed to variable costs
 …

 Routing and origin port decision (Asia). Ex-works → CIF
 Concentration
 Shortage of truck drivers
 Digitalization and increased use of AI
 Uncertainty regarding the infrastructure needed for land transport: 

electric, alternative fuels, platooning, rail...
 Shippers internalizing logistics (e.g., LIDL, Amazon)
 ...



 Ever Given

 Covid-19
 Loss of reliability in maritime 

transport
 ETA compliance dropped 

from 90% to 30% and 75%
 Volatility in freight rates
 Red Sea crisis
 Lack of capacity in car 

carriers
 Record-high order book
 Lengthening of transit times
 Widespread adoption of 

slow steaming
 Changes in rotations and 

port calls...

Transport Disruptions (supply)

Maritime Transport Overview 2024



Font: The Logistics Trend Map. Maersk

Transport Disruptions (supply)



Transport Disruptions (supply). Implementation of EU Emissions Trading System (EU ETS) 

The EU Emissions Trading System (EU ETS) is a 
carbon market that requires companies to 
purchase emission allowances for every ton of CO₂ 
they emit. 

It is applied to Maritime Transport since 2024
• Applies to 100% of emissions for voyages within 

the EU.
• Applies to 50% of emissions for voyages starting 

or ending outside the EU.
• In 2024, shipping companies must pay for 40% 

of their emissions.
• This increases to 70% in 2025 and 100% in 2026.

Main Consequences
• Higher shipping costs:

• Carriers pass on the cost through an ETS 
surcharge, potentially increasing freight rates by 
5% to 10%.

• Impact on competitiveness:
• European companies may face higher costs 

compared to global competitors.
• Risk of carbon leakage

• Carbon price volatility:
• The price of EU Allowances (EUAs) fluctuates 

quarterly, adding uncertainty to logistics costs.



Demand

Handbook of Statistics 2024
UNCTAD



Demand
International trade: 75% goods / 25% services (including turism)

Handbook of Statistics 2024
UNCTAD

Exportació Espanya: 60% UE / 40% resta del 
món. Només 5% aproximadament als EEUU



Demand

Increase of intra-Mediterranean trade

500 mil UTI any

VALÈNCIA

TÁNGER

ALGECIRAS

TRIESTE

TURQUIA

DAMIETTA

300 mil UTI any 
Trieste-Turquia

Nou Servei 
Trieste Damietta

MARSELLA
SÈTE

ITÀLIABARCELONA

ARGELIA TÚNEZ

300 mil UTI any



Impact of the New U.S. Protectionism

The China–U.S. trade war presents a strong opportunity for exports of pork, 
alfalfa, and other sectors to China. Chinese retaliatory measures are likely to 
lead to the replacement of U.S. exporters with suppliers from other origins

Exports of cars manufactured in Spain to the U.S. amount 
to only around 8,000 units out of more than 2 million 
vehicles produced

The impact remains limited if the tariff war is confined 
to the U.S. against all (or only China) and does not 
evolve into a broader, multilateral trade confrontation.

Logistics disruptions have led to a degree of regionalization (with production 
shifting closer to the Mediterranean and Eastern Europe), which could intensify.

Companies affected by U.S. tariffs:

•Companies in the Port hinterland that export directly to the 
U.S.
•Companies that export intermediate goods to other countries 
for products that are later shipped to the U.S.
•Companies with plants in China or other countries facing high 
tariffs
•The steel and aluminum sectors are particularly affected

In the absence of U.S. tariffs on Mexico and Canada, many firms are likely to shift production from the Far East to those countries, rather 
than reshoring it to the U.S. itself

The U.S. is a relatively closed economy, with foreign trade accounting for only 
19% of its GDP. In comparison, the Netherlands exceeds 80%, Spain is above 
30%, and Catalonia over 50%

China continues to apply zero tariffs on imports 
originating from developing nations

Spain: less than 5% exports to EEUU.
Catalonia, less than 4%

China: 20% exports to  EEUU

Crisis in international economic law: the erosion of the 
Most-Favored-Nation (MFN) principle and the 
weakening of commitments to maintain liberalization





25,000 m2

What is BlueTechPort?
BlueTechPort is the innovation hub led by the Port of 
Barcelona. It welcomes innovative companies, 
research centers, corporations, and entrepreneurial 
initiatives in the blue economy that are seeking a 
pioneering and technological environment to grow and 
succeed.

Focus areas include:

Sustainable economy
Marine logistics
Marine robotics and biotechnology
Marine renewable energies

Location and number of companies

202720242023

Pier01.TechBarcelona
250 m2

14 companies

Moll Sant Bertran 1
1,250 m2

10 companies

Moll Sant Bertran 2
25,000 m2

2,600 persones

Type of companies

• STARTUPS

• SCALEUPS

• CORPORATIONS

• FONS D’INVERSIÓ

• COMPANYIES INNOVADORES

• CENTRES DE RECERCA

• INSTITUCIONS

• ACCELERADORES

• UNIVERSITATS

• TALENT

BlueTechPort
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Global freight flows

Santiago Garcia-Milà
Deputy General Manager, Barcelona Port Authority

President (2015-2021), International Association Ports &Harbors (IAPH)
Chairman (2012-2016), European Sea Ports Organisation (ESPO)



Puerto Seco Azuqueca S.A
María Pereira Jesús Mª Lacasia Purroy
General Manager   2018 - present General Manager                 2014 - 2018 
Commercial Manager  2011 -2018 Member of the board of directors 2018 - 2023



Puerto Seco Azuqueca
Terminal Intermodal

Madrid, May 14 th 2025

The Relationship Between Rail 
and Logistics Warehouses 



16.000.000 containers

in & out Europe

As a preliminary step: 
Let me remember what 
we have seen just before

400.000 arrive to the 
Madrid Region



On the port:

From the sea to the land
From the land to the sea

- By lorry to the nearby destination
- By train to the long destination

On the “dry port”:

From the train to the lorry
From the lorry to the train



What is a ”dry port”?



What is a ”dry port”?

• an inland intermodal terminal

• directly connected by road or rail to a seaport

• operating as a center for the transhipment of sea cargo to inland destinations

• transfer of containers between different modes of transportation (intermodal)

• strategic investment in multi-modal transportation assets

• promoting value-added services as goods move through the supply chain



Some examples



Some examples



Some examples



Some examples



Some examples



Some examples



o Puerto Seco Azuqueca is an intermodal rail terminal for freight transit,
originating/destination in the center of the Iberian Peninsula, from various seaports.

o Its privileged location in the Henares Corridor makes Azuqueca Dry Port an excellent
solution for intermodal freight transport (road/rail/sea).

o Privately managed company, open to any operator-shipper-haulier.

Puerto Seco Azuqueca, Intermodal Railway Terminal

A LITTLE BUT VERY EFFICIENT ONE

WHAT IS “PUERTO SECO AZUQUECA”?

13



• it was the first private dry port in Spain, beginning operations in 1996.

• It has made Azuqueca known as a national and international logistics and intermodal hub.

• Private and public corporate participation:

51% CMA CGM Inland Services (CCIS) (Since 2023. From 1996 till 2023 Gran Europa)
Rest % Port of Barcelona

Port of Bilbao
Port of Santander

Puerto Seco Azuqueca, pioneering project in its field of action

14

WHAT IS “PUERTO SECO AZUQUECA”?



… connected to seaports …

15

STRATEGIC LOCATION

Prime location in the center of the Peninsula…



And…. what about
“The Relationship Between Rail

and Logistics Warehouses”?...
….(The tittle of the presentation )
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PSA case 

1995

“Future” PSA
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PSA case 

2015

PSA
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All the buildings with 
white roofs, and some 
with colored roofs, were 
built after 1996.

PSA

2025

PSA case 
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and going up the scale to 
see the PSA's range of 
action

PSA

…A new “dry port”

2025

PSA case 
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Maximum theoretical PSA capacity: 130,000 TEUs

0

20000

40000

60000

80000

100000

120000

2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

TEUS

AÑO

PSA case 
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All this information plus these two statements: 

• Most of the logistics warehouses for rent are for companies 
directly or indirectly involved in consumer logistics. 

• Many consumer goods come from Asia by ship. 

…..should allow us to affirm that the existence of a dry 
port is very convenient for a logistics area.

But.. what is not so clear is whether a dry port can be the 
generator of a logistics zone.

CONCLUSIONS

A LITTLE BUT VERY EFFICIENT ONE
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AND  THE  ECONOMIC PROFITABILITY? 
PROFITABILITYCONCLUSIONS

YIELD = NET INCOME / INVESTMENT

NET INCOME = GROSS INCOME – OPERATIONAL EXPENSES

GROSS INCOME = f (POLITICAL PRICES)

INVESTMENT = TOTAL COST - GRANTS

OUR EXPERIENCE

GRANTS = 60% TOTAL COST

The break-even point was achieved at 40% 
capacity utilization after 20 years
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BUT……

WE HAVE SEVERAL BIG CHALLENGES



Thank you very much

Merci beaucoup

Muchas gracias

25



Afilog
Appunle

Let’s Supply Change!



FM Logistic Group 
Key figures



FM Logistic in short

3

A family company privately owned
2024

MILLION SQM

BILLION€
IN REVENUE

YEARS
SITES

FTE EMPLOYEES
(average FTE during the FY)
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FM Logistic revenue (in M€)

52% Warehouse
& Handling

39% Transport 
& SCM

9% Co-packing

Financial year ending 31/03/24



Our company project
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FM Logistic shared identity

Make responsible consumption 
available for all

Vision

In 2030, we want to be the recognized champion 
of the sustainable omnichannel supply chain.

Ambition

Values

trust performance openness



The new 2023-2030 sustainability strategy
FM Logistic sustainability high ambitions

The new 2023-2030 sustainability strategy
FM Logistic sustainability high ambitions

We ensure everyone is able to work in a safe, 
sound, and fair environment, with the right 

tools, organization and skills to perform

Sobriety, efficiency and greener options for 
climate & circularity through reduction of the 
consumption of materials and reuse our 
waste
Energy
& climate

neutralityCarbon neutrality of 
our operations (scope 1 & 2)

Safety
at work

Smart
work

Circularity Zero virgin raw material

Activate sustainable ecosystems of subcontractors and suppliers to 
Proactively offer our clients solutions for a more sustainable supply chain

Sustainable 
suppliers

Clients
roadmaps

1
strategic category (including transport)
1 key sustainability project per 
strategic category (including transport)

100%100% clients get proactively
1 Sustainability proposal per year

Zero severeZero severe occupational 
injuries or fatalities 

90%90% of collaborators satisfied 
with their working environment

ACT WITH PARTNERS

ACT FOR PLANET ACT FOR PEOPLE

At FM Logistic, we are

Supply changers 
for people, planet

and profitable
business

7



Client Transport to the 
warehouse

BtoBtoC
Warehousing

Delivery to consumers

Co-packing

Multichannel distribution
for our customers

Customs 
clearance

End-to-end Logistics

Transport

Control tower 

Traceability

Green
offer

Omnichannel 

manufacturer retailer

8

Our global offer



Spain



Transport 
office

FM Logistic in the Iberian Peninsula

10CityloginPlatform

1,500
employees

403,000
sqm warehousing 

space

21
sites

Valls
Puigpelat

Port of Sines

Valencia

Illescas

Barcelona

Ansoain

Port of Ferrol

Cordoba

Bilbao

Zaragoza

Ourense

Madrid

Coruña

Mérida

San Fernando de 
Henares
Vicálvaro

Sevilla

San Fernando 
de Henares

Santa Perpetua

Coslada

Badalona

Móstoles



Spanish clients

11

FMCG

OTHER SECTORS

RETAIL

BEAUTY & LUXURY



Our multicustomer site in Illescas

12

PROPERTY
The land and facilities are owned by FM Group

LAYOUT
Plots: 159.500 m²

BUILDINGS
Built-up area: B10+B9+B6+B5+B4+B3+B2+B1: 
76,096 sq. mts.
Warehouse: 76,096 sq. mts. (Office space: 3,000 
sq. mts.)
Extension to be built in the short term: B7+B8: 
17,073 sqm + office: 660 sqm Full Immediate 

extension
Built and 
empty

Mid-term 
extensions

1
2

3
B7

B8

B4 B3 B2 B1

B10

B9

B6

B5



Our multicustomer site in Illescas

13
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FM Logistic and NG Concept have created a
site model that can accommodate one or
more customers, tenants or activities,
designed to optimise storage and distribution,
and to pool assembly and batch preparation
operations.

We are also open and ready to build
buildings for all those who contribute to the
improvement of the industrial ecosystem
and local distribution, and therefore to the
economic influence of the territories

Our site model

14
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NG Concept, an FM Group company

15

42

4.9 M3.6 M

55

130

158

57YEARS

SITES

M2

28,000EMPLOYEES

PROJECTS 
DEVELOPED

OPERATED



NG Concept
Serving responsible 
logistics and industry 



NG Concept, 
designer and 
developer for 
FM Logistic Group
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NG Concept in short

YEARS

3.6M m²
PROJECTS DEVELOPED

COUNTRIES

SITES

EMPLOYEES
(average FTE during the FY)

2024

18
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Our global offer

19

LAND ACQUISITION STUDIES & 
PROJECTS

OBTAINING ADMINISTRATIVE 
PERMITS

CONSTRUCTION PROPERTY

Land and real 
estate 

development

Financial 
engineering

Studies of 
logistics flows

Design, technical 
office

Costing and 
project studies

Building permits, industrial 
environment and 

authorizations

Construction and 
operation management

Property & facility 
management

From land acquisition to design, construction and delivery, 
NG Concept is the single point of contact for its customers.
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A unique model

20

NG Concept’s collaboration with the FM Logistic Group has given us a unique
owner - designer - operator model, in which we work to build and develop sites 

designed from the beginning for responsible industry and logistics.

OWNER

◗ A guarantee of 
independence and unique 
vision

◗ A lasting presence

◗ Locations close to 
production and distribution 
sites

DESIGNER

◗ Sustainable and 
responsible buildings

◗ Sites designed with the 
local industrial ecosystem

◗ A development that is 
positively integrated into 
the local territory

OPERATOR

◗ A pioneer in sustainable 
supply chains

◗ Optimised sites for 
mutualised supply chains

◗ Proven agility to support 
our customers’ evolutions



Sites positively 
integrated into the 
local territory
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Environment

◗ Since 2013, all new projects aim for environmental 
certification (LEED®, HQE , BREEAM®).

◗ We pay particular attention to energy management, respect 
for the environment, and the health and comfort of users, 
with the main objectives of reducing the carbon footprint, 
ensuring the durability of the building and creating high quality 
work and life environments.

◗ Deployment of photovoltaic panels: in shades, on roofs and 
on the ground

◗ Our team masters the processes of industrial authorisations
to guarantee the integrity of people and goods.

Eco-designed sites

22
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Low-carbon roadmap 2030

◗ Reduce C02eq emissions by 20% by 
2025 (target -50% by 2030)

◗ Reduce the energy consumption of our 
new platforms by 25% by 2025, to 
achieve energy neutrality by 2030

FocusㅣSustainability applied to buildings

23

ENERGY
FRUGALITY

01 - Photovoltaic panels
02 - Canopies with 
photovoltaic panels
03 - Light-coloured 
surfaces
04 - High-performance
insulation
05 - 100% LED lighting
with motion detection
06 - Electric vehicle
charging stations

LAND
FRUGALITY

01 - Building volume and
land surface preservation
(-12%).
02 - Additional verticality
(+11% capacity)
03 - Densification of 
storage

HEALTH, WELL-
BEING AND SAFETY

01 - Relaxation areas
02 - Driver services area
03 - Bicycle shelters
04 - Canopy over loading docks
05 - Fire protection sprinklers

NATURAL
RESOURCES
FRUGALITY,
RECYCLING

01 - Preserved biodiversity in
landscaping
02 - Eco-grazing (sheep)
03 - Sorting and recycling area
04 - Rainwater penetration into 
the soil
05 - Low-carbon paving 
(EcoFreePlan)
06 - Wood structures
07 - Low-carbon carpeting
08 - Algae-based paint
09 - Water-saving sanitary 
equipment
10 - Reuse of rainwater (100% 
floor washing)
11 - Construction waste 
recycling
12 - Use of biosourced materials
13 - Unpaved access roads (for 
firefighters)

GOAL
Reduce CO2

emissions from
construction
-50% by 2030

GOAL
Increase storage
density vertically
(+11%) to decrease
land consumption

by 12%

GOAL
Reduce

construction
costs

-7% by 2023

SUSTAINABLE INNOVATIONS
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Operating 
performance

◗ Identification of the main risks associated with our activities in 
order to control them and develop a real industrial vision of 
our business.

◗ Permanent presence of a work supervisor on site.

◗ Special focus on safety and waste treatment

◗ Dedicated project manager for each project

◗ ISO 9001 certified

High-performance sites

24



People at the 
service of our 
customers
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NG Concept is a company on a human scale, part 
of a family-owned group with a presence in 
France and abroad.

We have chosen to develop a wide range of in-
house expertise to manage and optimise all 
phases of a project.

Our customers have a single point of contact, from 
land development to building delivery.

Our identity

26
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◗ A commitment to sustainable development for us and our 
client

◗ A sustainable approach from construction to operation

◗ Managing the environmental and social impact of each of our 
projects.

◗ NG Concept, recognised as an Eco-responsible Builder

trust performance openness

Our responsibility

27

Our values



Our labels



NG Concept | Our global certification approach

In France, 
all new projects are 

HQE certified

HQE Bâtiments Durables is the new standard that 
replaces NF HQE Bâtiments Tertiaires.

Internationally, 
all new projects

are LEED® certified

29



NG Concept | Our certifications and partnerships

Our insurance 
standards

Our partnershipsOur sustainability 
certifications

30



New strategic 
locations



New lands & horizons in Spain | Guadalajara Warehouse

32

New 
Guadalajara
Warehouse

1
Surface under construction

35.793 sqm

6
Start of construction

01/04/2025

2
Total area of land acquired

60.151 sqm

2
Delivery date

07/01/2026

We are looking for different lands in other strategic 
Spanish locations such as Valencia and Catalonia



Doubts &
Questions



Thank you!



A Green-focused Pan-European 
Asset Manager&Developer



OUR 
MISSION

To create a Pan-European (incl. UK) logistics asset
management and development platform, with a focus on 

ESG and the customer. EGLS will deliver assets that meet
the quality requirements of occupiers in the right locations.

The European occupier market requires sustainable logistics 
assets, a product type that is under-supplied and requires

technical expertise to develop.

EGLS will acquire and manage assets that meet the 
geographical and return requirements of our clients.



OUR 
VISION

Provide a solution to current occupier demands 
across Europe for sustainable assets in strategic

locations:

Provide customers with consistent high quality
sustainable buildings that meet their ESG agenda and 

allow their business and people to thrive.

Deliver investors with enhanced returns associated with 
the highest ESG credentials and a dynamic customer

focused business model.

Ethical core values and strong corporate governance of 
the Company.

Employ colleagues who are recognized industry experts 
and share the Company’s core principles.

Create a recognized brand.



Specialist pan-
European developer,

investor and manager of 
logistics assets across 

Europe

Leading non-banking 
financial powerhouse 

headquartered in
Kuwait with offices in 
key financial markets

Six offices across
Europe –Prague,

London, Paris,
Frankfurt, Düsseldorf,

and Warsaw

Established in 1998 and 
listed on Boursa Kuwait 

in 2003, with $16.2bn
bn+ AuM as of Sept 2024

Co-founded in 2023 by
Ian Worboys (CEO), 

Amos Chia (CIO), and 
Glen Lonie (CFO)

Kamco owns a 
significant stake in 
EGLS and is also a

capital partner of EGLS

Experienced team of 
20+ professionals with 
collective experience
of 300 years across

European industrial and 
logistics

SPONSOR 
OVERVIEW



WHY
PAN-EUROPEAN?

EGLS has deep local market expertise with 
experienced teams on the ground across all 

active countries

Logistics occupiers are increasingly Pan-
European and have a cross-border outlook.

Benefits of scale for a Pan-European portfolio,
including reduced construction & management
costs, along with a homogenized supply chain.

Added halo value of platform. 

Geopolitical risk is minimized.

Currency by natural hedging within a 
balanced portfolio.

EGLS have the experts in each of 
these geographies.

Wave One Countries

Wave Two Countries

ESPT

UK
NL

IT

FR

BE
DE

CZ

AT

PL

SK



The Warehouse 
Market Across 
Europe



WHY Are Warehouses So Important?

Nearly everything we touch or eat in our lives, have come through a warehouse at 
some point!

For each $1bn of online shopping and additional 100,000sq m of warehouse space 
is required

Forrester Research – Top 5 European Countries -

$389bn spend on E-Commerce

$565bn spend within 7 years

= 17.6m sq m of warehouse space required by 2032

UK: 23.2% of spend is online

Netherlands: 20.9%

France / Germany/ Italy: 13.5% and rising

On-line spin off

Last mile delivery

Return centres

Data Centres

The best returns in real estate over the past 15 years have been from the 
warehouse/Industrial sector



SUSTAINABILITY
Sustainability is at the core of our investment approach. 

EGLS will endeavour to go a step beyond the standard ESG 
measures (BREEAM, EPC etc..) to enhance the long-term
sustainability, value, returns and appeal of the portfolio.

EPC &BREEAM

All new developments will be built to a minimum BREEAM
“Excellent ” (or DGNB “Gold”, where applicable) certification 

and EPC A.

All standing assets will be improved / upgraded through 
capex projects to achieve a minimum EPC C.

Embodied Carbon Reduction

Incorporate design that includes low /net-zero embodied 
carbon in construction.

Use of recycled materials.

Explore cement alternatives in concrete and alternative 
methods of concrete production.

Use low carbon products, such as cross laminated timber. 

Local sourcing of materials and use of local workforce.

Reducing Energy Demand

Installing skylights, LED lights and motion sensors. 

Smart meters to track and reduce energy usage.

High reflectance roof membranes to reflect more sunlight, 
reducing heating and air-conditioning usage.

Provide parking for alternative modes of transportation, 
such as bicycles, e-scooters and e-bikes.

Install EV charging points to encourage the use of 
electric / hybrid vehicles.



EGLS TEAM



LEADERSHIPTEAM
Well-recognised leadership team with proven track record in platform building/ 

scaling in the logistics real estate sector.

IanWorboys
CEO

Ianhas over44 years of logisticsexperienceacross 13
Europeancountries.

He hasled thedevelopmentand management of €10bn+ 
and8million sqm of logistics assets.

As CEO of P3 Logistic Parks (2009–2019), hescaled the 
platform from €265mto €4.2bn.

At TrammellCrow (2021–2023),hebuilt a€0.5bn 
developmentpipeline in undertwo years.

Previously held senior roles at Gazeley (GLP) and is a
former Chair of the Industrial Agents Society UK and
2016Industrial Professional of the Year (FT & CEEQA)

AmosChia 
CIO

Amos leads acquisitions,dispositions,asset management 
andinvestmentstrategy.

At Crossbay, heacquired€135min last-mile logistics 
across Europe in oneyear.

A foundingmember of Mirastar (KKR),hehelped grow its
AUMto €3bn through21+complex deals across five 

countries.

He has transacted over€2bnacross 50+acquisitionsand 
developmentsandis a recognised industry voice.

Speaks English, Mandarin,andconversational Spanish, 
Russian,andFrench.

GlenLonie
CFO

Glen overseesfinancestrategy, structure,fundraising, 
reporting, and compliance.

With35+years of internationalexperience,hecombines 
finance,tax structuring,andasset management 

expertise.

FormerTax Partner andCEE Real Estate Leader at PwC, 
CFOat PinnacleRealEstate,andPartnerat Cushman&

Wakefield.

Chartered Surveyor and Chartered Accountant,member 
of RICS.



EGLS Is About Boots On The Ground

We have Pan European knowledge with local people on 
the ground 

Our teams touch and feel the markets

We know the occupiers

The best-known cities are not always the best place for 
logistics

Ports, Airports and Waterways



SENIOR MANAGEMENT

MarioSander
MDGermany,Poland & 

Austria

Marioleadsstrategy, sourcing, 
acquisitions, and financing
across Germany, Poland, and

Austria.

FormerMD at Trammell Crow
and seniorroles at Mountpark

and Deutsche Logistik Holding.

With over25years in logistics
and supply chain real estate, he
brings internationalexperience
across Europe and Asia Pacific.

PatrickRebel 
MDFrance

Patrick oversees acquisitions, 
leasing, and asset management

in France.

Previously built EXETER’s French 
platform to over1msqmandmanaged 

900ksqm at P3acrossFrance, 
Germany, and the Netherlands.

Earlier, managed logistics assets
at Constructa.

Holdsa master’s in Real Estate 
from Paris-Dauphine and is

RICS-
accredited,with deepICPE

regulatory knowledge.

DominikaSurovcova
MDCzechia &Slovakia

Dominikaleadsoperationsin 
Czechiaand Slovakia,spanning
land acquisition,development,

leasing, and capital partnerships.

Shebrings15+years of experience 
across office, hospitality, and 

industrialsectors.

Held leadership roles at Trammell 
Crow and Scott Weber, and has
builtstrong relationshipswith
local stakeholders across the

region.

PhilSutton 
MDUK

Phil leads UK investment and 
developmentstrategy, building

the local team and pipeline.

FormerUK MDat Scannell
Properties and Development

Director at Kier Property.

Has developed, let, and sold over30 
schemes across the UK with aGDV 
over£1bn.Foundingteam member

at Virtus Data Centres.

Activein ESG and diversity initiatives.

Simon Stacey
HeadofAssetManagement

Europe

Simonoverseesasset management 
andESG implementation across 

Europe.

With 23+years’ experience,he 
previously led asset management 

at ARA Europe(€1.8bnAUM)and 
Canmoor (£320m AUM), where

hemanaged 15msqft of logistics 
space.

FormerCaptain in the HMForces, 
Simon studied Real Estate at 

Bristol University and is MRICS 
qualified.



STRATEGY



KEY PRODUCTS
GreenDev

Selecting sites in strategic supply-constrained locations to develop speculatively or for a client 

Acquire and control land for development or brownfield land for redevelopment

Development to minimum BREEAM Excellent standard

GreenBox
Acquire modern income producing warehouses in strategic locations across Europe to take advantage of market yields, which are at their high point 

Where possible units will be purchased to give critical mass in key locations

GreenData
Identify suitable land plots and work closely with occupiers for BTS opportunities 

Develop sustainable Data Centers across Europe

GreenBack
Acquire standing assets strategically located for storage, characteristically 

along the key motorways / ports which provide good connectivity

Vacant or with a short WAULT with near term ability to capture rental reversion

Capex /Green Enhancement:
Refurbished / renovated and will be brought up to modern ESG standards. 
Solar PV panels and other innovative power sources will be incorporated 

where feasible

GreenUrban
Acquire standing assets strategically located within a 30-minute drive to 
urban centres or within a 60-minute drive of large urban conglomerations

Capitalise on the fragmented market and generate an attractive premium by 
aggregating portfolios of scale

Vacant or with a short WAULT with near term ability to capture rental reversion

Capex /Green Enhancement:
Refurbished / renovated and will be brought up to modern ESG standards. 
Solar PV panels and other innovative power sources will be incorporated 

where feasible



IanWorboys

ian.worboys@egls.com
+420 725079620

Amos Chia

amos.chia@egls.com
+44 7762921227

THANK YOU
info@egls.com

IMPORTANT NOTICE; 1. The particulars are set out as a general outline only for the guidance of intending purchasers and do not constitute part of an offer or contract. 2. All information contained in these particulars is for guidance and general
information only and will be used at your own risk. 3. The particulars have been produced in good faith. We have made reasonable endeavours to ensure the accuracy of this information, however, we do not guarantee or warrant the accuracy or
completeness or factual correctness or reliability of any information contained within. 4. We do not accept any liability for any errors or omission including any inaccuracies or typographical errors. All maps and plans are provided for identification
purposes only. 5. Any intending purchasers or third parties should not rely on these particulars as statements of fact, but satisfy themselves by inspection or otherwise that they are correct and accurate especially in relation to floor areas and other
measurements. 6. Unless otherwise stated, all prices, rents and other charges are quoted exclusive of Value Added Tax (VAT). Any intending purchasers or tenants must satisfy themselves independently as to the incidence of VAT in respect of any
transaction. SUBJECT TO CONTRACT. April 2025. Designed by cormackadvertising.com



PIGA Malpica – Santa Isabel / Universidad Laboral

Zaragoza (Spain)

December 2022

Succesful renovation of a deteriorated 
public area



Valfondo`s current Assets under management

ALICANTE

4.935 m2

10.954 m2

ASSETS 
PORTFOLIO
BY TIPOLOGY

BARCELONA

59.615 m2

VALENCIA

37.653 m2

GUADALAJARA

493.841 m2

92.894 m2

MÁLAGA

17.894 m2

MADRID

58.404 m2

VALENCIENNES  (FRANCE)

99.430 m2

- m2

ZARAGOZA

38.455 m2

13.230 m2

75.396 m2

TOLEDO

310.811 m2

58.399 m2

144.676 m2

51 ud.

Nº of Assets (%)

20% 31% 49%

Operative Assets

Under construction Assets

Plots

344.748 m2

1.900.000

GLA (sqm/m2)

594.039 956.743348.835

SPAIN

INTERNATIONAL

LISBON (PORTUGAL)

108.495 m2

29.219 m2



What is PIGA (“Plan de Interes General de Aragon ”) ? 

ADMINISTRATIVE TOOL USED IN THE REGION OF ARAGON TO FACILITATE THE IMPLEMENTATION OF ACTIVITIES WITH A SIGNIGICANT TERRITORIAL, ECONOMIC, SOCIAL OR CULTURAL IMPACT.

“PIGA” SEEK TO STREAMLINE PROCESSES AND FACILITATE THE DEVELOPMENT OF PROJECTS WITH THE ENGAGEMENT OF LARGE INVESTMENTS AND EMPLOYMENT CREATION.

Strategy location Investment & Employment creation Attraction of leading business hubs

ARAGON



Where is it located ?

312 km to 
BARCELONA 

322 km to 
MADRID

163 km to
FRANCE crossborder 

335 km to 
BILBAO

314 km to 
VALENCIA

ZARAGOZA



Where is it located ?

MALPICA INDUSTRIAL HUB
Date | 1964
Entreprises | 370
Surface | 1.560.000 m2

ANCIENT “ UNIVERSIDAD LABORAL”
Period of use | 1967 - 1997
Use | Secondary & Higher Education Internship
Surface | 372.790 m2



Which is the purpose of the operation ?

Recovery of a obsolete and unused public area for 25 years

EXISTING SITUATION:

❑ Abandoned public buildings integrated within an industrial hub with no 

connection with the city by public transport.

ALTERNATIVE SITUATION:

✓ Change of use of the plots to generate production areas attractive for 

entreprises.

✓ Economic benefit selling the plots and engagement from the developer to 

renovate of the existing facilities, facilities and green areas of the ancient 

industrial hub.

✓ Attraction to large investments and private employment creation.

Start of demolitions - May 2023

With the LOCAL ADMINISTRATION

Attractive condition to start an operation

EXISTING SITUATION:

❑ Difficulties to find strategic plots adapted to current logistic demands.

ALTERNATIVE SITUATION:

✓ Reduction of adminsitrative and permitting periods.

✓ Adapted legislation and design regulations according to real necessities of 

tenant’s operation.

With the TENANT/S



Evolution of PIGA according to the necessities of the tenant/s
PIGA 1 – July 2023

5

215.945 m2

398.625 m2

Number of tenants

GLA

Logistic plot area

PIGA 0 – December 2022

3

212.995 m2

372.790 m2

PIGA 3 – October 2024

2

311.187 m2

419.606 m2

PIGA 2 -  February 2024

2

279.542 m2

398.625 m2



PIGA under construction …

March 2024

May 2025

July 2024

PIGA 3 – October 2024

2

311.187 m2

419.606 m2

February 2025

139.574 sqm, 15m height | Warehouse

225.000 sqm, 3 levels | Mezzanines

 7.421 sqm | Offices

38.413 sqm | Underground parking

77.114 | Silos

4.172 sqm | Technical areas

1.308 | Light vehicles parks

83 | Heavy vehicles parks

113 | Docks



To understand the dimensions of the project …

Comparison between RETIRO PARK in Madrid  & PIGA MALPICA in Zaragoza

PIGA 3 – October 2024

2

311.187 m2

419.606 m2

139.574 sqm, 15m height | Warehouse

225.000 sqm, 3 levels | Mezzanines

 7.421 sqm | Offices

38.413 sqm | Underground parking

77.114 | Silos

4.172 sqm | Technical areas

1.308 | Light vehicles parks

83 | Heavy vehicles parks

113 | Docks



Evolution of PIGA 4, PIGA 5, PIGA 6, …



Thank you / Merci / Gracias
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The New Strategic 
Importance
of Logistics
What happens when TikTok, 
DHL, Rheinmetall, and Microsoft 
want the same plot of land?

European Logistics 
Real Estate Day

Madrid, 
May 14 



Agenda

1. The New Strategic Importance of Logistics
2. Global Shocks Are Reshaping Supply Chains
3. The User Perspective – SC Professionals’ Top Concerns 
4. Data Centers and Defence Are Creating a Land Grab
5. Where the Action Is: Regional Winners
6. Logistics: A 14% GDP Backbone
7. The E-Commerce Evolution: From Amazon to TikTok
8. Summary – Strategic Theses on the Future. 



The New Strategic 
Importance of Logistics

o Logistics is now geopolitical, digital, and strategic. 
o Geopolitical fragmentation and deglobalization
o Digital and ESG transformation 
o Land race: data centers, defence, e-commerce



Global Shocks Are 
Reshaping Supply Chains
o From just-in-time to just-in-case
o Nearshoring to Eastern Europe or Portugal
o Higher inventories = resilience
o Regionalizing networks

Implication: Industrial/logistics real estate is no longer just about
throughput – it is about stability, optionality, and national security.



The User Perspective – SC 
Professionals’ Top Concerns
o Labor shortages 
o Land scarcity 
o Cost volatility 
o Visibilty gaps
o Compliance and custom pressure

Strategic response: Users need flexibility that scale with demand, 
And support automation. Devleopers who think like operators will win!
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80%

20%

Share of logistics and 
production space in total 
built-up area

ca. 15-20 %
Logistics: 3%

www.logivalue.com



Data Centers, Logistics  and Defense
Are Creating a Land Grab

o Data Centers, power hungry and land intensive,
o Driven by AI Europe's data center (hyper-

scalers)market is projected to triple by 2030
o Defence industry: EU and national Governments have 

allocated almost a Trillion € to quickly close the gaps
in defence capabilities

Implications for all payers: higher land prices due to competition, 
more strategic co-location with infrastructure as rail, power. 

The demand for logistics-compatible land is exploding



Where The Action will be: New Regions
o Poland: Strong Nearshoring and military logistics growth 

and potential rebuilding of Ukraine
o Hungary: Could play a role as defense R&D and Supplier 

Clusters depending on EU relations 
o CZ Republic: Central location with automation and dual 

use focus 
o Portugal: Low cost-base nearshoring
o Germany, France and Netherland will remain 

irreplaceable for pan-European nodes-especially  ports

Emerging hubs: Erfurt, Lille, Baltics and Romania , driven 
by subsidies infrastructure upgrades proximity eastern boarders



Logistics: A 14% GDP Backbone
o Direct contribution 6% of EU GDP 
o Indirectly-including in-house logistics verticals up 

to 14%
o 1 of 13 jobs in the EU is logistics-related
o Logistics stands for 12-15% industrial production 

value 

Conclusion: Logistics is not a peripheral activity –
it is a central driver of European competiveness



The E-Commerce Evolution: 
From Amazon to TikTok?

o TikTok Shop has launched in 6 EU markets and 
offers its own fulfillment

o Temu the Chinese mega discounter is opening 
warehouses across the EU to prepare for 
restriction on air freight.

Impacts on Logistics: more fragmented demand –
Customer2manufacturer, viral SKUs – more localized infrastructure

Traditional E-Commerce is maturing: 
but new waves is rising



Summary – Strategic Theses on 
the Future
o Logistics = resilience & sovereignty, not just speed
o Competition with data & defence
o Eastern Europe = strategic
o Top assets = modular, ESG, grid-connected

This has to be decade where Logistics real estate has 
to become a central pillar of Europe’s industrial and political strategy.
Where land is scares it is strategic and needs prioritization 



Logivalue ist Spezialist für 
Logistikinfrastruktur und hilft
Unternehmen und Investoren
optimale Logistik-Sites zu finden
und mit Automatisierung
auszustatten

• >23 Jahre in Führungspositionen in der 
Logistik (Director / 
Vice President-Positionen)

• Netzwerk-Design bei Zalando

• Sieben hoch automatisierte Lagerhäuser
eingerichtet
(> 1 Mrd. CAPEX)

• Logistics Operations- Erfahrung mit bis zu
500 MA

• Verhandlungsführung

• >30 Jahre in Führungspositionen in 
Logistikinfrastrukturprojekten (Director / 
Vice President-Positionen)

• >40 xxl Fulfilment Center Projekte initiiert, 
Standorte gesucht, geplant verhandelt, 
vertraglich gesichert und als Turn-Key 
Projekte geliefert.

• Breite Markterfahrung und exzellente
Vernetzung

• EU Finanzierungs und Fördermittel Experte

Carl-Friedrich zu Knyphausen Raimund Paetzmann



Logivalue GmbH
Rosenthaler Str. 72A
10119 Berlin 



14/05/2025 - Madrid

Risk Consulting



Value Proposition for



Insurance Perspective on Risks Associated

with Rooftop Photovoltaic Installations



Introduction & Technology
Description : overview

Energy cost, Tax benefits and subsidies, sustainability, energy 
transition  

AWARNESS about risks

We have some challenges ahead
→ Property damage due to PV fires in roofs

→ Business interruption  

→ Liability 



Introduction & Technology
Description : overview

Different equipment :
→ Panel,

→ Cable,

→ DC/AC inverter,

→ Meter,

→ Electrical protection,

→ Step-up transformer (optional),

→ Energy storage with batteries (optional),

Expected life cycle for all the equipment : 
around 25 years



Types 
Roof mounted

Building applied (BAPV) :

→ Most common,

Building integrated (BIPV) :

→ Replace the roof,

Other systems :

→ Flexible panels/thin film (glued)

→Walls

→ Balcony

→ Canopies

→ Ground mounted



Introduction & Technology
Description : panel 

Mono facial (a),

Bi glass (b) :
→ More expensive,

→ More efficient,

→ Heavier,

→ Better fire behavior



Lesson learnt / Claims
General data

Recent data : GCube

In Europe, hailstorms have increased 
267% in the past five years due to climate 
change.



Losses
Fires

Origin of fire :

→ Source TUV and Huawei



Losses
Fires

Origin of fire :

→ The issue with the connector :

– Over-stripped cables, with wires exposed

– Mis-mating of connectors ( “compatible”)

– Improper torquing

– Connector not matched to cable gauge

– Exposure of connectors to moisture and UV

– Loose-hanging cables 

– Overtight cable ties 

– Fouling of connector prior to installation

– …

Lack of training and skills !!!!!!!!



Lesson learnt / Claims
Fires – roof mounted

Different causes,

→ Like all electrical equipment, PV installation is subject to 
electrical faults like arcing, short circuit, ground fault, ….

→ Cable, connectors, combiner box (bad connection, , …)  : 
many fires are linked to arc fault,

→ Inverters : poor design, lack of maintenance, …

→ Modules : poor design, hot spot (shadow issue), aging, 



Lesson learnt / Claims
Fires - Roof mounted



Lesson learnt / Claims
Fires - Roof mounted



Lesson learnt / Claims
Natural catastrophe - Hail



Lesson learnt / Claims
Fires – roof mounted

The aggravation factors for a PVP fire on the roof :

→ Roof has normally no surveillance,

→ The roof complex combustibility will impact a lot the 
spreading of the fire with :

– Mainly Combustible insulation,

– Water proofing (tar or PVC),

→ Firefighters intervention :

– Electric shock,

– No roof access,

→ Business interruption 

– Possible roof change 



Roof mounted risk Mitigation
Generalities



Roof mounted Risk mitigation
Fire exposure - Construction

Extra weight - Existing structures supporting PV modules should assessed for factors 
such as deflection and bearing capacity. 

Non-combustible insulation should be preferred,

Thermal barrier can be used for combustible insulation to have a better risk mitigation

Hazardous occupancy should be avoided (flammable operation, molten metal, …)

BAPV should be preferred (No BIPV), walls and facades should be also avoided.

Pay attention with roof having gravel in areas exposed to important wind.



Roof mounted Risk mitigation
Fire exposure - Construction

Combustible insulation :

→ To remind that PIR, PUR, EPS, XPS are considered as combustible insulation even those which 
are FM 4880 or FM4470 (ASTM E 108) approved or UL790 listed,

→ FM and UL are developing new tests to validate roof complex (with combustible insulation) and 
PVP

→ Some local regulations require also validation of roof + PVP. 



Roof mounted Risk mitigation
Fire exposure - Implementation

PV arrays :

→ Maximum surface (30mx30m, 45mx45m),

→ Aisle of 1 m.

Modules :

→ Minimum of 1,5 m from skylights / light bands, smoke 
and heat vents, air treatment unit,

→ Minimum of 2,5 m from firewalls



Roof mounted Risk mitigation
Fire exposure - Implementation

Access to the roof, firefighter access, and manual means, including risk in the emergency plan



Roof mounted Risk mitigation
Fire exposure - Firefighter intervention - MLPE

How to limit voltage under electric shock threshold for firefighters intervention ?

→“MLPE” (Module Level Power Electronic) are generally micro-inverters (DC/AC) or power 
optimizers (DC/DC) which make it possible to maximize production, and which also have a quick 
cut-off function (“fail safe mode”). 

→They cause the voltage to drop quickly at the panel output (via power electronics) to a very low 
level in the event of a fault. 

→The “rapid shutdown” (DC/DC) function can also exist alone (because it is mandatory in the US).

Inverter



Maintenance
Presentation

Several norms, codes to follow according to local regulations,

IEC 62446-2 :

→ Full document regarding maintenance,

Key topics:

→ Inverters

→ Infrared surveys (panels, connectors, inverters…)

→ Corrosion

→ Housekeeping

→ Ad-hoc inspections (for example after hail)

→ Alarms monitoring 



Instalaciones fotovoltaicas 
Maintenance

- Thermographic inspections at least once a year. For panels, this can be done using a drone or a 
camera. It is important to include connectors, junction boxes, inverters, and other components.



Roof mounted Risk mitigation
Fire exposure - Firefighter intervention - surveillance

Surveillance (fire detection) should be implemented on the 
roof for large PV installation,

The best location : between PV panel and roof complex,

Linear heat detector (cable) option preferred

Fixed camera (IR or flame/smoke) can be also an alternative 
but will less efficient. 



Roof mounted Risk mitigation
Fire exposure – Active protection

Protection by active protection (Minimax system) :

→ Early stage 

→ Complex to follow all the guidelines (type of panel, aisle, important water demand, 
cost, …),



Roof mounted Risk mitigation
From Payer to Partner 

The insurance company is a partner for consulting on all projects

Accompany our clients in their energy transition by addressing the challenges 
that may arise



Thank You!



Logistics Real Estate Day – Multi-
Levels construction

Damien Vernier – Logistic Director

Ramón Lázaro – Deputy Country Manager. Commercial Director



SUMMARY 

1. GSE Presentation
2. Our Partnerships
3. Multi-Levels buildings 



OVERVIEW



GSE PRESENTATION



What defines GSE?
50 years’ history company (25 in Spain), leading Real Estate developments for our clients’ needs.

ENGINEERING - We conceive or participate in the conception of our projects, supporting our Clients since the 
very early stages. Huge know-how by GSE and its collaborators

CONSTRUCTION - Turn-key solutions, Guaranteeing price, quality and deadlines

LOGISTICS & INDUSTRIAL – Our expertise. Big know-how by GSE and its collaborators.

SUSTAINABILITY & INNOVATION – Team of in-house experts dedicated to land development, design, sustainable 
construction, responsible purchasing and innovation

GOLDBECK’S SUBSIDIARY – since 2019. GSE territorial network in France, Spain, Portugal, Italy, Germany and 
Romania

TURNOVER €900 MILLION – with 620+ employees, and nearly 60 projects per year

MISSION-DRIVEN COMPANY– since July 2023. Its purpose to “design and build with respect for nature, grow by 
serving local communities, prosper by taking care of people”



Our key partners 
AFILOG
- French professional association founded in 2001
- More than 130 members from logistic real estate and 

supply chain sectors
- Mission to promote a responsible and competitive 

development of the logistic and industrial sector
- Focus on sustainability, energy efficiency and territorial 

integration
- Ecological transition
- Territory: Balance environmental and economic 

challenges
- Energy: Low-cost decarbonized energy
- Regulations: In line with market dynamics
- Competitiveness: Through logistic performance

- International presence developing since 2021
- GSE is an active member since years ago

APPUNLE
- Spanish professional association founded in 2020 by 9 players
- More than 50 members from logistic real estate and supply 

chain sectors
- Mission to represent and defend the professional interests of 

logistic stakeholders in Spain, starting with regulatory matters 
regarding the revision of RSCIEI.

- Focus on:
- Advocating the interest of warehouse developers, owners 

and users
- Collaborate with public institutions and administrations to 

address industry challenges
- Fostering cooperation among its members
- Promoting continuous training and development within 

the sector. 
- GSE is indirect member through CONFLUENCE since 2022

We are all in the same ship



Key figures

875,5M€
OF REVENUE

48 YEARS OF
EXPERIENCE

5
13

LOCATIONS

28

COUNTRIES IN EUROPE
BRANCHES IN FRANCE
YEARS OF PRESENCE IN CHINA

619
EMPLOYEES

27 NATIONALITIES

387 INGENEERS

89/100 GENDER EQUALITY 
INDEX

94%
OF SATISFIED
CLIENTS

COMMERCIAL SQUARE 
METERS BUILT

68% OF PROJECTS CERTIFIED57

21 MILLIONS 

PROJECTS PER YEAR

CERTIFIED  GREAT PLACE TO 
WORK

* Figures in progress

*

87% OF EMPLOYEES 
HIGHLY 
RECOMMAND GSE



GSE and GOLDBECK in the world

GSE

China
France (head 
office)
Italy
Portugal
Romania
Spain

GSE & 
GOLDBECK

GOLDBECK

Belgium
Germany (head office)
Switzerland

Austria
Czech Republic
Denmark
Hungary
Netherlands
Poland
Slovakia
Slovenia
Sweden
United Kingdom



GSE in Spain o Established in 1997 (25 years),

o Pioneer in Design & Build TurnKey projects,

o Leader in Logistics Real Estate developments, with experience in the industrial and Data Center sector.

o Part of the group GSE, sharing its values, commitment, knowledge, having its support in all areas
(technical, methods, financial, ESG, quality, innovation, health and safety, etcetera)

o Almost 50 projects for international and local Clients,

o 1,500,000 sqm already delivered,

o A local and experienced team of 50+ people

o Extended capability to deliver XXL projects.



Confluence 

• Confluence is GSE's pre-development company

• Present in 4 countries: Italy, France, Spain and Portugal

• Since its creation, Confluence has concluded 14 operations

• Confluence currently holds nearly 200 hectares on offer of secure land for 15 sites

Our commitments

• A secure site
• Derisked operations

Support from experts in set-
up...



MULTI-LEVELS SOLUTION



Our main Challenges
Le constat 

ZAN objective (Zero net artificialization)

Last-KM logistics Sustainability Environment

Land shortage



MULTI-LEVELS BUSINESS PARK MULTI-LEVELS AROUND
PROCESS

100% LOGISTICS

PRINCIPLES
• LOGISTICS BUILDING
• SUSPENDED TRUCK YARD ACCESSIBLE

TO TRUCKS FROM 3,5TO

PROJECTS REFERECES MADE BY GSE
• GENNEVILLIERS R+1, FR
• HAMBOURG R+1, DE
• GROUPE LUXE SHANGHAI R+2, 

CN

PRINCIPLES
• MULTI-ACTIVITY PARK, SHIPPING

SERVICE, CRAFT BUSINESS
• SUSPENDED TRUCK YARD

ACCESSIBLE TO TRUCKS UP TO
3,5TO

PROJECTS REFERECES MADE BY GSE
• SN3 AEROLIANS, TREMBLAY, FR
• LA POSTE IMMO, LEZENNES, FR

PRINCIPLES
• LOGISTICS BUILDING, SHIPPING

SERVICE
• NO SUSPENDED TRUCK YARD
• THE PROCESS MANAGES THE

TRANSFER OF GOODS TO THE UPPER
FLOORS

PROJECTS REFERECES MADE BY GSE
• AMAZON, METZ, FR
• VETROPACK, MILAN, IT

3 types of Multi-Levels buildings



Benefits for the User

Minimal surface sealing with double 
surface availabilityMezzanine with parking for 

cars

Decoupled truck ramps for 
congestion-free entry and exit

Heating ramp for safe during 
winter operation

Trucks (up to 45 t) can drive without 
restriction

Floor load capacity: Ground 
floor 5 to./m²
Floor 3 to./m



From the perspective of local authorities

Double the surface area = double the 
number of users – flexibilityIntegrated car park at the 

beginning of the project

Biodiversity highlighted 
(vegetable garden, renaturation 
of a wasteland)

High valued standards and 
regulations

Interior comfort on the ground floor or 
R+1 => same height

Land savings - optimised 
management



3 main actions for fire safety
Prioritizing the evacuation of the public
Limiting the spread of fire
Facilitating the intervention of the emergency services

The Regulations
• Standards of construction : fire-rated structures 
• Automatic extinguishing: sprinklers 
• Escape routes: minimum width, installation of fire doors
• Risk assessment: identifying potential hazards upstream 
• Compartmentalization standards: to prevent the spread of 

smoke between areas of the building
• Building Code Compliance: National or Local or International 
• Accessibility for fire departments: access to fire hydrants and 

stairs

How does GSE handle specific Multi-Level topics?



OUR REFERENCES



 Total surface : 63 000 sqm
 Total building height : 22,86 m
 Environmental certif. : Breem Excellent
 1st floor truck yard accessible to heavy

goods vehicles
 Storage height on Ground floor : 9,00 m
 Storage height on 1st floor : 6,00 m
 Operating load on 1st floor : 3To/m²
 Type of structure : concrete

MULTI-LEVELS LOGISTICS
GENNEVILLIERS, FRANCE, 2019

INVESTOR
VAILOG

END USERS
IKEA

FR MULTI-LEVELS LOGISTICS
GENNEVILLIERS, FRANCE, 2019

http://www.devisubox.com/dv/download.php?name=UID/0e429c31-ad93-437b-8150-098fba7ddfbe.mp4



 Total surface : 186 000 sqm
 Total building height : 23,60 m
 Environmental certif. : BREEAM VERY GOOD
 Truck yard only on ground floor
 Min. clear height on GF : 5,25 m
 Min. clear height on 1st 2nd and 3rd floors :

2,80 m
 Type of structure : concrete
 https://youtu.be/KKzVD2UK2WM

MULTI-LEVELS LOGISTICS
AUGNY, FRANCE, 2021

INVESTOR
ARGAN

END USER
AMAZON

FR MULTI-LEVELS LOGISTICS
AUGNY, FRANCE, 2021

https://youtu.be/O7hIMjw-F5U
https://youtu.be/BPEZdEBV5sY



 Total surface (2 bdgs) : 128 000 sqm
 Total building height : 25,15 m
 Environmental certif. : BREEAM GOOD
 1st floor shared truck yard accessible to

heavy goods vehicles
 Carpark under upper truck yard
 Storage height on ground floor : 9,00 m
 Storage height on 1st floor : 9,00 m
 Type of structure : concrete

MULTI-LEVELS LOGISTICS
HAMBURG, GERMANY, 2022DE

INVESTOR
FOURPARX

END USERS
AIRBUS, PICNIC,JYSK

https://www.youtube.com/watch?v=_EggchD7djc
https://www.youtube.com/watch?v=N671EWFw5hY



 Total surface (2 bdgs) : 128 000 sqm
 Total building height : 36,95 m
 Environmental certif. : LEED PLATINIUM
 1st and 2nd floor shared truck yard

accessible to heavy goods vehicles
 Storage height on ground floor : 10,00 m
 Storage height on 1st floor : 10,00 m
 Storage height on 2nd floor : 9,00 m
 Type of structure : concrete

MULTI-LEVELS LOGISTICS
SHANGHAI, CHINA, 2023

INVESTOR
PRD

END USER
LUXURY COMPANY

MULTI-LEVELS LOGISTICS
SHANGHAI, CHINA, 2023CN

https://youtu.be/rJDOF5B64B8
https://youtu.be/bhvbax9rM8s



 Total surface (3 bdgs) : 21 000 sqm
 Total building height : 16,05 m
 Environmental certif. : BREEAM VERY GOOD
 1st floor yard accessible to utility vehicles (up

to 3,5To)
 20 cells from 315 sqm to 1 800 sqm
 Clear height on GF : 6,30m to 7,30m
 Clear height in 1st floor : 5,00m to 6,00m
 Type of structure : concrete + wood

MULTI-LEVELS BUSINESS PARK
TREMBLAY, FRANCE, 2025

INVESTORS
MAGELLAN - AEROLIANS

MULTI-LEVELS BUSINESS PARK
TREMBLAY, FRANCE, 2025FRFR



MULTI-LEVELS BUSINESS PARK
France – BONDY  - Q3 2025 FR

 Total surface (R3) : 20 931 sqm
 23 cells from 300 sqm to 1 600 sqm
 Environmental certif. : BREEAM EXCELLENT,

BiodiverCity, E+/C- regulations 2040
 Demolition & Decontamination on site
 Reuse of materials

MULTI-LEVELS BUSINESS PARK
BONDY, FRANCE, 2025

INVESTORS 
AEW & Stone-Hedge

https://www.youtube.com/watch?v=Y346O6sz4z0



 Totale surface : 18 000 m²
 Hauteur du bât.: 19,10 m
 Certif. Environnemental : LEED PLATINIUM
 1er étage cour camion accessible (<3,5To)
 Hauteur en RDC : 7,50 m
 Hauteur au 1er étage : 6,00 m
 Structure : bois + béton
 Fin des travaux : déc. 2024

MULTI-NIVEAUX MIXTES
LEZENNES, FRANCE, 2024FR

Investisseur
LPI

Utilisateurs 
LA POSTE + AUTRES

https://www.youtube.com/watch?v=4CCCuaCkfFs





A dedicated team for Multi-Levels buildings

MARION
BERNARD

Architect

CAMILLE
GUYADER

Structure Engineer

GUILHERME
SCHWEDER

Operation Director

VÉRONIQUE
EUTROPE

Study Director

SABAH
GACI

Marketing product 
Manager

CHRISTOPHE
SPRIET

Project Director

F OLLOWING //  DESIG NING //  C APITALIZ ING //  I MPROVING



¡GRACIAS !
THANKS !
MERCI !



DELIVERING
THE SUSTAINABLE CITY
SOGARIS' GREATER PARIS INITIATIVE 
TO DECARBONIZE LOGISTICS



FACING THE

LOGISTIC 
DISTANCING

+ 4 km on average in a decade

restoring logistics real estate 

back into the city



URBAN LOGISTICS
A KEY DRIVER OF 
SUSTAINABLE CITIES



Chapelle 
International

Logistic hotel

ZAC Chapelle International (Paris 18e)

Commissioning : 2018

41 500 sq.m² 

Architect : A26

Main users : DPD, Metro

2018
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Les Ardoines

Logistic hotel

ZAC des Ardoines (Vitry/Seine, Val/Marne)

Commissioning : 2024

⁓ 35 000 sq.m

Architect : Chartier Dalix

Main users : Saint Gobain, Parcels delivery agency

LAURÉAT
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P4

Urban logistics hub

Porte de Pantin (Paris, 19e)

Commissioning : 2021

>1 000 sq.m 

Architect : Syvil Architecture



Photos : Sogaris / Takuji Shimmura / Thomas Garcia LeLab 360



Inverted
Building

Urban logistics hub

Rue du Grenier Saint-Lazare (Paris Centre)

Commissioning : 2024

Architect : Syvil Architectures

2 000 sq.m – underground floors



Photos : Syvil / Takuji Shimmura 



Les Amarres

Logistic hotel - Urban river logistics terminal 

Quai d’Austerlitz (Paris, 13e)

Expected : 2027-28

Architect : Encore Heureux

15 000 sq.m
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